Flathead Audubon Society Board of Directors, 10/7/24
FWP Conference Room

Prepared by Michele Tohtz, Secretary

Directors in Attendance: Darcy Thomas, Rod Wallette, Pam Willison, Kay Mitchell, Gael Bissell, Cindy
Roberts, Tom Roberts, Linda Du Lac, Bob Lee, Ronda Howell, Margaret Parodi, Jake Bramante

Others in Attendance: Ben Long, Karen Nichols, Linda Winnie, Denny Olson, Devin Harshbarger
The meeting was called to order by President, Darcy Thomas at 5:32 PM

Darcy welcomed Devin Harshbarger, who's considering joining the board. She explained why Will Beyer
and Jason Garver left the board.

Minutes: There were no corrections to the September minutes. Gael made a motion to accept, Pam
seconded, unanimous approval.

Financial Report:

Rod reviewed the financial report. We are currently in the red, but the Great Fish donations haven’t been
included yet. Rod says not to panic. Our investments continue to be strong. Bob moved to file the
financial report, Margaret seconded, unanimous approval.

History Committee Update: Linda Winnie, Ben Long and Karen Nichols explained their vision to
celebrate FAS’s 50" anniversary in 2027. They gave a thorough, well prepared presentation outlining
their ideas. They proposed creating a publication, planning a public celebration, arranging field trips and
establishing online archives. The publication would include a timeline of notable FAS achievements, a
history of FAS, an overview of bird ecology over 50 years, graphics, images, and a stand-alone map of
birding and conservation areas. They asked for input on additional people to interview or items to
include, and they stressed that feedback is welcome. Other people’s writings will be included. It’s likely
that an editor and someone for layout will be necessary. Initial costs were estimated, but are quite
preliminary at this point. Ben spoke about how wonderful it’s been to go through all the files and
conduct the interviews. Darcy thanked all three for their comprehensive presentation and hard work.
She assured them that the hope will be for many people to contribute to the publication and associated
events. Darcy will talk to Hannah about a potential grant to help cover costs. It was agreed that decisions
about printing and mailing will come later. Rod mentioned setting up an account that would include
funds for the project. He feels this should be started as soon as possible. Corporate donors might help
offset the cost if they could include a small ad in the publication. Darcy will check on when we host
“Wings across Big Sky”. Gael wondered about adding information about the changes to the ecology that
loom in the future. The publication should be useful in a bigger sense. It needs to include what people
can do to mitigate these upcoming threats to our birds and their habitat. Denny and Gael might consider
working on this part of the project together. Ben suggested returning to the board on a recurring basis to
get feedback. For now, work on the budget will continue and board members will look for photos and
articles that would be relevant. Darcy will check on the availability of a grant. If anyone wants to help,



contact Ben, Linda or Karen. Darcy will include them at an upcoming meeting to explain what’s
happening and ask for help in certain areas.

FAS Orientation Manual:

Linda and Kay created a very useful manual for all to use. All FAS brochures are included and Linda
Winnie wrote a short history. Much practical information is included such as: where are necessary keys
and materials, what are the board’s responsibilities, who are our partners, what is Owen Sowerwine and
what educational opportunities do we support. There’s also information on legal responsibilities, FAS
committees, yearly programming, and field trip forms. Corrections and feedback are welcome. Bob
mentioned a section in the Montana Code that delineates responsibilities for non-profits that could be
added. Linda pointed out that there are two forms that should be signed by board members. These deal
with conflict of interest and The Great Fish Challenge. Linda has samples of the forms and will work on
this. Bob suggested looking at the conflict of interest form from Montana Audubon. Many thanks to both
Kay and Linda for the very useful manual. They certainly spent lots of time organizing and compiling this
great resource. Please Email any corrections to Kay and Linda. There was also a related discussion about
how to become a Board Member.

Conservation Educator and Birds of Prey Festival Report:

Denny said BOP was indeed a lot of work, and thankfully very well attended. An estimated 1000 people
attended. The presenters were good, and the film of the Hawk Watch might be shown at a National
Conference. The film should be online soon, after Denny makes a few changes. It was suggested that the
film be shown at an upcoming public FAS meeting. In the future, the festival will be scheduled every
other year. Both BOP and the Montana Audubon conference will be in 2026. A committee will be
necessary for the next festival. Denny had a lot of help from Karen Nichols and Susie Waldron. Linda says
both adults and kids loved the costumes and everyone was happy! Mary Jo Gardner had good helpers
with the kids’ crafts. There are lots of materials left over for the next festival. They will be stored for
2026. Other events occurring in September were Bigfork Kids, a Lone Pine workshop, crane viewing at
West Valley ponds, and programs with Evergreen 8" graders. As an aside, Denny reported that the
Evergreen students loved the new bridges at Owen Sowerwine. Evergreen school generously donated
$150.00. Pam Willison suggests entering it under Pam Doty’s name in LGL.

Operations report:
Dee was not present. Jake reported that she already did the press releases and the newsletter.
Education:

Cindy, Pam and Tom are the current members of the Education Committee. They are working well
without a chairman. The Strategic Plan has been updated and all is in good order for now.

Conservation:

Carole was not present. Gael shared that a lot was done in September. Gael is going to a meeting of the
NW Montana Regional Climate Network on October 17 from 5:30 — 7:00 with Steve Thompson. The
intent is to get more coordinated action from conservation groups. FAS is not on the steering committee.
It’s not known if the Flathead Conservation District is involved. Gael discussed a request from the Forest
Service to provide input on their projects involving birds and their habitat. This will be a very involved



project. FAS might take a small role. Gael will send a general letter about concerns with forest birds that
are declining. Beth Gardner will be helping. Margaret sadly reported that the County Commissioners
approved the 51-unit Northshore Woods subdivision.

Field Trips:

Saw-whet owl banding trips are all filled up. Two more public nights are still available. They are on
October 12" and 19". Denny had to reschedule a crane viewing trip due to high winds; the new date is
October 8" Darcy is leading a Creston raptor viewing trip in November. Shannon might do a solstice
event on the Northshore in December. Darcy says it’s okay to have fewer offerings in November and
December because the Christmas bird counts will be in December.

Membership:

There are currently 302 FAS members. Those who received “Basic by Donation” memberships from Great
Fish are not included. Jake explained that anyone who donates more than $25 gets a basic membership.
For grant application purposes, 400 members would be accurate. All “Basic by Donation” members get
an email newsletter. National members get a paper newsletter. Jake shared that only approximately 100
people actually open the newsletter. We received a new membership from an individual at Edmonton Air
Force Base. Linda emailed him! Linda will start dues reminders again. It’s too labor intensive to mail
introductory packets to all new members, so Linda now acknowledges these new members via email.

Newsletter:

Geri was not present. Darcy mentioned that there’s a potential new editor, Lenny Granger, but Darcy’s
having a hard time contacting her. Darcy will keep us posted. Hopefully, the new Operations/ Education
Coordinator will have a role in the newsletter. Denny will talk to her about writing the Educator’s Niche in
the future. Susie Waldron will be gone at a critical time, so send everything to Geri by October 12" or
13™. Jake will do a final edit of the newsletter. Gael will write a short note about window collisions for
the newsletter. Linda Du Lac suggested a Tricky Bird ID with a photo as a possible addition.

Owen Sowerwine:

Yay... the bridges are done! Many thanks to Pam and Keith Hammer for all their dedicated, hard work to
get the new bridges in place. Final costs were $961.00 as opposed to $1000. This was quite an amazing
job with the removal of the old bridges on Friday, and two new bridges completely done on Saturday.
Pam reported there was lots of great help, with two very efficient crews. She felt the whole project was
very rewarding. A final report on the project will be finalized by the Conservation District. Pam reminded
us that we can’t refer to it as Owen Sowerwine Natural Area. We can’t use any capital letters that aren’t
legally appropriate. Just call it Owen Sowerwine!

Programs:

Ronda is very thankful for all the great ideas for speakers. Upcoming presenters are: Elliott in October, Bo
in November, Laura in December, and Jake in January. There might be a U of M research student in
February, Dan Stoken is thinking about March, and Denny will present later in the spring. Beth
Mendelsohn from ORI was also mentioned as a possible future presenter.

Outreach and Publicity:




Jake requested that any information for the next FLYBY be sent to him ASAP

Operations Education Coordinator announcement:

There were fifteen applicants for the position, five of those were interviewed. All were very high caliber.
The new coordinator was agreed upon by the Hiring Committee. She has a BS from Auburn, and she
worked at Montana Hybrid Academy for middle schoolers. She likes to talk about birds, and has worked
as an education specialist, sustainability intern, hawk watch volunteer in Glacier, and as a volunteer on
winter raptor surveys. She came in with good ideas for the education program. Her actual start date is
unclear. Darcy will talk with the new coordinator tomorrow and then she will communicate with Denny.
Denny will share his contacts and other pertinent materials. After that the Hiring Committee will meet to
formulate the next steps.

Conservation Achievement Recoghnition:

Pam distributed paper ballots for two Lifetime/ Personal Achievement awards. Bob Lopp was added to
the list of potential recipients. Montessori was added to the list for the Business/ Innovation Award and
Will Beyer was added to the list for potential Volunteer of the Year. All who were present voted and
Darcy read the names of the winners.

Hawk Watch Update:

Jake showed his stunning American Goshawk photo and shared some impressive numbers. So far, over
3,000 raptors of 16 species have been counted. This is just the sixth time in over seventeen years that
the season total has exceeded 3,000 birds. There has been good coverage from the paid observers, and
no days with good weather have been missed. Jake shared that Shannon contacted Vortex and they are
donating two pairs of 10 X 42 binoculars for the Hawk Watch. They haven’t arrived yet. Shannon can also
get wholesale prices if we want additional binoculars.

Great Fish Community Challenge Update:

Linda reported that the total donation amount from the Great Fish Challenge was $34,185. Thank you’s
were prewritten by Pam, Gael, Linda Du Lac and Cindy. Jan Metzmaker signed and mailed them. October
22" is the awards ceremony; Darcy and Linda Du Lac will attend.

Children’s Events:

Shannon was not present. There are no planned events for the upcoming months.

United Way office space:

The United Way office space might be suitable for the new education/operations coordinator. There’s a
need for dedicated computer space, and a room for committee meetings. There is a possible space
upstairs that might work. The space is 212 square feet and would cost $178 per month. If this is rented,
FAS wouldn’t have to pay for a general meeting space anymore. The closet would still need to be rented,
which is $30 month. Renting the upstairs would give more space to organize the kits and FAS materials,
and FAS would have a meeting space available for many more events. Utilities are not included, those
possible costs are: $5 month for electricity, and $30-540/ month for WIFI. Darcy, Linda and Denny would
be able to move lots of materials from their homes to an office space. Linda made a motion that we rent



the available upstairs office space for up to $3000 a year, this was seconded by Jake and passed
unanimously. A work day will be scheduled to organize the materials in the closet.

Christmas Bird Count:

Shannon will organize the count. It will be on Sunday December 29™. The Bigfork count will be on the
14" of December. Shannon will compile the Kalispell count and she’ll complete a write up for the
newsletter. A “Save the Date’ notice will be included in the Piliated Post.

Tally Lake Bench Plate:

Darcy reported that Tony reset the timber that the bench sits on. Darcy ordered a brass plate
acknowledging FAS’s donation. It may be completed this fall, but certainly by next spring.

Jake made a motion to adjourn, Tom seconded. The meeting was adjourned at 7:52 PM.



