December 2, 2024 Flathead Audubon Society Board Meeting
United Way Meeting Room
Prepared by Linda Du Lac, substitute recorder.

Directors present: Darcy Thomas, Margaret Parodi, Bob Lee, Cindy Roberts, Tom Roberts,
Linda Du Lac, Ronda Howell, Carol Jorgensen, Pam Willison, Rod Wallette, Shannon
Donaldson, Jake Bramante. By telephone Gael Bissell.

Others present: Dee Baginski, Denny Olson, Jess Garby.
The meeting was called to order at 5:36 pm by President Darcy Thomas
Jess Garby, our new Education/Operations Coordinator, was introduced.

MINUTES: NOVEMBER meeting notes had one correction on the spelling of Michell De Leon
Tyler's name. Bob Lee made a motion to approve the November meeting notes. Tom Roberts
seconded; unanimous approval.

FINANCIAL: Rod reviewed the 12/1/24 financial report covering revenue, expenses, and
investments. Investments are up. Jake moved and Bob seconded to accept Financial Report;
unanimous approval.

Rod suggested we post in the PP Newsletter information about the permanent Endowment
Fund and how to contribute to it so people know we have it.

CONFLICT OF INTEREST POLICY AND BOARD DISCLOSURE STATEMENT. The Forms
were passed out, as required by Great Fish and Montana State. There was discussion and
clarification about the forms. Darcy will notify Whitefish Community Foundation that statements
have been signed.

The Board will need to vote to accept the Conflict of Interest Policy at the next Board Meeting.

NOMINATING COMMITTEE: Our FAS Bylaws require 6 months before our Annual Meeting to
form a nominating committee of at least three people. Those that volunteered are Bob Lee,
Pam Willison, Darcy Thomas, and Gael Bissell.

DONATION TO MONTANA AUDUBON (MA) for LEGISLATIVE SESSION. For several years
we have given MA $1,000 for their lobbyist to work during the Montana State legislative session.
Rod stated it is in our budget every year. Gael made a motion to support MA lobbyist for $1,500
and Jake seconded. There was discussion of the increase amount. After discussion and
considering other suggested amounts it was decided to give $1250 this year and $750 next
year.

Gael stated it was critical for MA to work closely along with MT Wildlife Federation to determine
what bills are coming up that affect the resource areas of legislative, administrative, and
executive policies on our behalf.



Gael amended her motion and Jake seconded. Motion passed to give $750 next year, which is
an off Legislation year and $1250 this year for the on Legislation year. Motion passed with Bob
Lee abstaining.

Carol suggested that everyone be on the MA legislative alert. Call your legislators to make a
difference.

CONSERVATION EDUCATOR REPORT: A lot of Denny’s work has been to prepare for the
transition to the new Education/Operations Coordinator. He has been uploading and cataloging
information for her as well as developing the contact and event coordinators lists.

An East side educator in Glacier NP is using our raptor birds of prey kit for 5 weeks.

Pam and Denny were out with kids doing buckthorn work.

Keanu gave Denny his data from OS buckthorn.

Denny finalized the Jewel Lake Hawkwatch video, which is on You Tube.

He is doing a Short-eared owl survey on Thursday and will be meeting with Jess 12/10-12.

Jake will switch the FAS Educator and OS email from Denny to Jess.

OFFICE KEYS: Upto 10 keys are available to our office. If you need an office key you must go
to Amanda at United Way security office to get issued a key. Darcy, Rod, Linda D., Cindy, and
Jess have keys.

EDUCATION/OPERATIONS COODINATOR UPDATE:
Jess Garby starts the new position on 12/9/24. Darcy handed Jess the Board of Directors Red
Book.

Denny has Binoculars, waders, and hard hats that will be kept in the office. Jess will monitor
whether it will work to keep the heavy binocular bins in the office, if not another location will be
determined.

Jess briefed us about herself and work history, which includes leading the Travelers Rest entire
education program and doing bird tours. Since 2022 she has been involved in Raptor studies.
She has been working seasonally for several years and is very excited to start the new position.

Jess reports to the Board and is supervised by Rod. Let Rod know if you do any training with
Jess and if you need to enlist Jess’s help run this by Rod first to make sure it is okay.

Jess will be given a name tag and business cards.

Rod will go over the Personnel Policy document with Jess. Liability insurance will be covered
by FAS since she is an employee.

Dee has submitted the GF news to the local Newspaper. Dee has a folder for Jess’s transition.

Hello/Goodbye party at 12/18 at 4-6 at Bias Brewing. We will be saying goodbye to Denny and
Dee as well as welcoming Jess.

COMMITTEES:



Education: Cindy has been preparing information for Jess. She did a kit program at her
grandson’s class and they want to do it once a month.

The Grant that Darcy applied to NAS for to help pay for the Education/Operations Coordinator
position was denied. NAS wants us to reapply in August and will give pointers on filling out the
grant application. Darcy will work with Jess on the application. NAS is very interested in
anything we do with Indigenous people.

Conservation: Carol sent to the Board info on Living in the Flathead Guide. She went to the
Climate meeting that consisted of a collaboration of different agencies and organizations.
There will be a climate rally in Helena on the 24th of January.

At the FAS September Board meeting Carol had shared that FAS was asked to become
engaged by the Kootenai National Forest regarding birds in decline in forested habitats and FS
projects. FAS has not yet responded on whether we want to become involved. It's a big job
and Dan Casey knows most of the details. The Owl Research Institute has been consulting with
the F.S. Carol will call the Biologist to share contacts and some information but will not commit
FAS to consulting.

FAS commented on the Echo Lake cell tower along with other organizations. The Board of
Adjustments hearing is in January and it appears the tower will be approved.

Field Trips: All the December field trips have taken place except for the Christmas bird counts.
The Creston Hatchery field trip had a good turn out. It is a location that has great habitat and
accessibility for birding.

Michell De Leon Tyler is our newest field trip leader.

Pam and Jess will be doing the January OS Winter Trails Day.

Ronda volunteered to help Shannon for a North Shore field trip.

The Freezout field trip is Sunday March 23-24th. The Stage Stop has doubled their prices for
lodging.

Memberships: Jess has been added to LGL. There shouldn't be many more corrections to the
Board of Director's Red Book. Most of the Red Book documents are filed on the Google Drive.
Linda will continue to send out an email when corrections are made.

Newsletter: Darcy will confirm Geri is planning on doing the January Newsletter. If not, Darcy
will do it.

January newsletter submittals due on the 16th. History Committee will be submitting brief
history notes in each PP issue until the 50th Anniversary celebration.

The Volunteer of the Year award will be announced in the February issue and the Conservation
Business award in the March issue.

OS: Pam is preparing 2 OS reports. The first is an itemized year-end OS report that goes to
DNRC, MA, FLT, and County Weed Dept.



The second report is required by our Memorandum of Agreement, and will be presented in
association with the first annual meeting with DNRC and FLT, as required by the Conservation
Easement. That meeting will likely be held in January. At that meeting Pam will be seeking
permission for biological controls for weed control. There are two weevils that are for control of
knapweed. and there is a stem weevil for eradicating Canada thistle, which has increased in the
last few years.

Programs: Laura Katzman is doing the December program. Jake is doing January. There
was a suggestion to do a Hawk Watch program sometime next year. Beth from ORIl is in
March. Suggest she do a presentation on their data research with owl trivia.

A program on chronic wasting disease (CWD) would be good in September. May would be
good for a Golden Eagle program.

Outreach & Publicity: Jake will be doing a lot of training with Jess. We are also looking into
graphics editing software from a company called Affinity that will replace Adobe products for
graphics design work such as the newsletter. This software is free for non-profits and will be
made available to board members once the process to get the software is worked out.

Christmas Bird Count People are lined up.

Children’s Events: There are no winter events lined up. Shannon will brief Jess on this
program.

UW OFFICE CALENDAR
There is a Google calendar for using the FAS Office. Everyone has access. Please use the
calendar so there are no conflicts with it being used by Jess. See Jake if you have questions.

SWAG
Jake, Jess, and Tom are on the Swag committee and Ron Bruess may be available to give
input. They will discuss other items, such as cups and shirts to sell.

AUDUBON WILDLIFE GRANT: will be submitted by Dan to help fund Jewel Basin Hawkwatch.
OFFICE SIGNAGE: Darcy asked for a volunteers to work with a company to make two office

signs and get it approved by Destiny at UW. Tom Roberts volunteered.

ADJOURN : Carol made a motion to adjourn and Tom seconded. The meeting was adjourned
at 7:44 pm.



